
Cultivating Self-Compassion: A Resilience 
Workshop for Firefighters

Co-Responder Conference 2025
Joel Grow, PhD; Fire Chief David Busz; Stephanie 
Butler, LICSW



One First Responder a Month 

"Every day firefighters respond to our community's worst day and its repeated 

exposure to trauma. We don't just go on one traumatic call; we go on 

thousands of traumatic calls over a career.” -Fire Chief, Dennis Doan 



The Data

200 firefighters die by suicide each year which is 
double the amount of line of duty deaths a year 

Studies have found that up to 46.8% of firefighters 
have experienced suicidal thoughts, with 29.2% 
having formulated a suicide plan, and 15.5% 
having attempted suicide 



Moral Injury
In the firefighters, moral injury can 
arise when responders: 

• Witness suffering they feel 
powerless to prevent

• Are forced to make life-or-death 
decisions under impossible 
circumstances

• Work within systems they perceive 
as unjust or dysfunctional

• Feel betrayed by leadership or 
policies that clash with their values

• Experience guilt for surviving when 
others didn’t, or for not doing more
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PTSD vs Moral Injury

Moral InjuryPTSD

• Rooted in guilt, 
shame, or betrayal

• Rooted in fear or 
trauma

• Often triggered by 
ethical or moral 
conflict

• Often triggered by 
life-threatening 
events

• Requires addressing 
moral and spiritual 
dimensions

• Treated with 
trauma-based 
therapies
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Fire Ground Survival Training 
1. PREVENTING THE MAYDAY

2. BEING READY FOR THE MAYDAY

3. SELF-SURVIVAL PROCEDURES

4. SELF-SURVIVAL SKILLS

5. MANAGING A MAYDAY 

6. MENTAL HEALTH 



Mindful Self-Compassion Skills




