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SUSTAINING & EXPANDING CO-RESPONSE IN WASHINGTON STATE

Washington State policymakers, providers, and practitioners have worked together for the
past several years to develop a comprehensive crisis response system, organized around
988, based on the SAMHSA “Crisis Now” model: someone to call, someone to respond,
somewhere to go. Major legislation has passed as a part of this effort along with a new tax
to support 988 response and a state level 988 coordinator position. This focus, while
critically important, is not sufficient. 988 is increasingly used as a resource in Washington
State, however, the vast majority of crisis calls are made to the 911 system. As 911 driven
co-response expands in Washington, there is a need to develop professional standards for
co-response teams and co-responders, ensure the financial sustainability of programs
(many are funded by year to year grants), and to align responses with the 988 system.

As this issue evolves, and the number of state and local officials interested in expanding
first response through co- responder programs grows, a need also exists for simple and
clear guidance that the state can use to support local co- responder programs. To address
this need, the Behavioral Health Crisis, Outreach, Response and Education Center at the
University of Washington (BHCore) will convene a Working Group on Sustaining and
Expanding Co-Response in WA State with subject matter experts led by Representative
Lauren Davis (32™ District) with technical assistance and support from the Council of State
Governments (CSG) Justice Center.

WORKING GROUP: SUSTAINING & EXPANDING CO-RESPONSE
This workgroup will consist of members with expertise in co-response and other parts of the
crisis response system. It will also include experts in insurance reimbursement and medical
billing. Workgroup members will convene virtually, and possibly in person, for three meetings
between September and November 2025. During this time, they will be asked to
collaboratively develop guidance for state-level officials that will ultimately support co-
responder programs statewide. This guidance will focus on topics related to

e Sustainable funding;

e Maintaining a sustainable workforce (training, standards and credentials)

e Promising billing/integration practices

Our role as the CSG Justice Center will be to support the workgroup and create a targeted
outreach plan to provide critical audiences with these recommendations. We expect the
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recommendations from this workgroup to help create pathways for state-level officials to
improve communication, coordination, and support as they work to incorporate co-
responder programs into the full landscape of first response programs available to
community members.

SCOPE
Work Group Scope:
e Analyze current billing strategies for police and fire/EMS based programs
« ldentify opportunities for system integration and regional cooperation among crisis
providers
« Identify need for standards and credentials in co-response
« Workon legislative recommendations/accompanying vision

CSG Justice Center staff will communicate meeting topics in advance. During the meetings,
working group members will listen to presentations by experts and engage in group
conversations to develop recommendations.

After the final meeting in November, the CSG Justice Center will work with BHCore to
compile the recommendations of the working group into a tangible toolkit that will be
available for use by state-level officials. As we develop these resources, we will ask for work
group members to review all content produced to ensure accuracy and clarity.

WORKING GROUP OUTCOMES

Through consensus-building conversations among the working group’s diverse membership
and practice-based evidence, the CSG Justice Center and BHCore will produce a toolkit to
guide state-level officials in supporting co-responder programs. This toolkit will include two
sections. Section one summarizes the current billing mechanisms available to fire, EMS,
and police departments that operate specialized behavioral health services (crisis and
preventative) along with the advantages and disadvantages of these current funding
pathways. Section two provides a list of recommended strategies that would make current
billing mechanisms easier to access—and open new pathways for future compensation.
When completed, this toolkit will include a glossary of terms and an appendix with
information about Washington State and other state legislation.

As a result, we expect that Washington State will see improved integration of co- responder
teams into their traditional first response systems; better connections for people to care and
support; and increased system, community, and individual well-being. We also anticipate
an increased number of statewide co- responder initiatives across the state and more
appropriate call loads and types for police, fire, and medical responders.
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