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Agenda

Resilience and recovery together

What operational stress does to the

system
The Team Target Model
Credible peer support: TAG and CPR

Scenario application and action step

Q&A




The stories we carry
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Resilience?

A dynamic process in which

biological

pSVFhC’lOg'Cal — factors interact
environmental

social

to enable an individual to develop, maintain, or regain well-being,
at any stage of life, despite exposure to adversity.

PreVail Project, 2015







The PEERS Operational Cycle

Recoveryis part of readiness — not an optional add on after execution.

P E E&R S

Prepare Execute Exit & Recover Strengthen
Mission clarity, role Distributed authority, Downshift together, Debrief, mentor, convert

fluency, staged intensity shared standards under normalize reactions, experience into future
pressure protect long-term capacity
capability

Two pivotal transitions are often underdeveloped:
* moving into action deliberately
* moving out of action intentionally.



Performance / Stress curve: The performance zone
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Hypo-arousal Zone

Numb, withdrawn, flat,
checked out, hard to
reach
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Low & SIOW/

Flop

Optimal Performance Zone

Connected to setting,
senses, complex skills &
reasoning, and team

Active & Alert

Calm & Clear
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Hyper-arousal Zone

Disconnected, agitated,

clipped, angry, restless,

sensory & behavioural
narrowing

Fight & Flight

Physiological Activation/ Stress Level




A simple stress-circuit map

Smoke Detector
(Amygdala)

Scans for threat and mobilizes fast survival
responses.




BOA: Breathe. Orient. Act.

A practical bridge from physiology to functioning

Breathe Orient

Slow the system enough Reconnect to the setting, Choose the next useful
to create a gap. your senses, and the action instead of
people around you. reacting on autopilot.

BOA helps people return to the pocket — and supports better team coordination.
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Team Map:
Cohesion, Performance
and Recovery
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7 On the
~ Periphery

How does it feel to be in each place?
The Inner

Circle
How much does place impact team

member performance and recovery
capacity?

What is the impact of each place on
the collective capacity of the team?




Outsiders
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On the
Periphery

The Inner

‘ Circle

Cohesion Check

Are we operating with a shared sense
of mission?

Is there a strong ethic of inclusion,
belonging and shared responsibility?

Do team members work efficiently
together under pressure?

Does humor and banter bring the team
together or divide it?

Do team members look out for and
help each other?




Performance Capacity and Recovery Capacity

Fractured
High Performing

Cohesive Team a Threat from

within

Available resources can be directed
collaboratively towards the
outside threat or challenge

Available resources must be
divided between inside

and outside

threats




What are the key

iours of individuals

behav
who have created the most

cohesive trustworthy teams

that you have been a part

of

?

id they actually do?

What d




High Performing, Resilient Workplaces

Cohesive Care Culture vs Contest culture
Serve the shared mission vs Protect Ego

Improving Competencies vs Proving Competencies



TAG in to start the conversation.

Don’t be a first responder in this moment. Be a first supporter.

Time it
Choose the moment for them,
not just for you.

A

Ask again

Don’t stop at the first blowoff
answer.

G

Go second

When the door opens, leave
your story, advice, and
judgment out of it.



CPR helps you stay there.

Do less fixing. Do more steadying

C

Stay Curious

* Ask clarifying questions.
* Keep the focus onthem.

“What was the hardest part of
that?”

P

Paraphrase

 Reflect back what you’re
hearing — facts and impact.
* Checkyourunderstanding.

“That was a lot — and it sounds
like it stayed with you.”

R

Respect the Experience

e Begoodcompanyina
difficult moment
Resist fixing, advice-giving,
comparison, gossip, or
making it about your story

“I’m glad you said something.
You don’t have to sort it out
alone.”




Scenario application

A difficult call ends. The impact does not.

One member gets quiet. One gets busy and clipped. One says
they are fine but is clearly off.

NOTICE: Where might they be on the performance/stress curve?
PROTECT: What would make the recovery environment worse?

ACT: What could any peer member do in the next 10 minutes?

What should happen in the next day or two?



Closing Integration

What is one insight you want to
hold on to?

What is one action step you will
take?
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Your Feedback
is Requested!

https://redcap.link/wacrc
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