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BEHAVIORAL HEALTH CRISIS 
OUTREACH RESPONSE AND EDUCATION

Established in 2024, BHCore is a University of Washington School of Social Work 
research and innovation center committed to supporting frontline responders 
and the people they serve. 

We provide training opportunities, fund community-based programs, support 
workforce development, and collect data for decision-makers to help shape 
policies that create an integrated, responsive crisis care continuum.

Our work is informed by a wide range of subject-matter experts in emergency 
behavioral health response and by individuals who have shared their 
behavioral health challenges and triumphs. 

Our mission is to reimagine how frontline responders deliver emergency
and non-emergency behavioral health services and to transform how these 
responders are recruited, trained and supported. 

Who are frontline responders? They include law enforcement officers, 
firefighters, EMTs, paramedics, co-responders, social workers, mental health 
counselors, dispatchers, peers and other specialists who deliver assistance 
to people experiencing behavioral health needs in the field.

The need for frontline responders equipped to handle emergency behavioral 
health crises has never been greater. Today, 68% of field-based programs 
report that they are unable to meet the demand for behavioral health 
services in their communities. Professional training helps to ensure frontline 
responder safety and well-being, prevent assaults and reduce burnout. 
Regional training opportunities also build relationships that enable robust  
and productive collaborations.

Learn more about training events, innovation grants, workforce 
development and resources for frontline responders at bhcore.org.
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Our vision is to establish
standards of excellence and
training in communities 
across our state so that all 
frontline responders deliver 
an efficient, effective and 
equitable response to people 
facing behavioral health 
challenges.



WHAT WE DO

Community-focused support
We partner with Fire/EMS across the state to support innovation 
and encourage best practices in three key areas:
• 	Overdose response to improve health outcomes
• 	988 collaboration to reduce 911 calls
• 	Grants to kickstart or strengthen existing efforts to deliver  

	community-based behavioral health care services

First-of-its-kind training
BHCore developed and provides four training modules that include:

POISE—This 40-hour, competency-based certificate program focuses 
on frontline workers, including co-response, alternative response and 
mobile crisis teams. The training prepares teams to deliver enhanced 
crisis response, to operate safely, and to share knowledge about regional 
protocols and resources. POISE also provides a Roadmap of Care that 
supports standardized outcomes for all emergency service calls. 

SHIELD—This eight-hour training is designed to build skills for behavioral 
health professionals and graduate-level students who want to work with 
first responders experiencing work-related traumas. The course emphasizes 
a trauma-informed, system-sensitive approach that respects the unique 
culture of first responder groups, while addressing individual and systemic 
barriers to wellness. 

COAST—This competency-based, in-person, eight-hour program prepares 
Fire/EMS teams for behavioral health calls. The training builds on the 
unique skills frontline workers have developed in responding to health 
emergencies that frequently involve behavioral health issues. The program 
includes practice scenarios that focus on trauma-informed care, effective 
communication, suicide prevention strategies, and first responder well- 
being. A hybrid format training will be available in 2027.

WATCH—Did you know that, on average, 12 first responders die by suicide 
every year in Washington state? This training—developed in partnership with 
the Washington State Department of Health, Code4NW and the Washington 
State Patrol—is designed to promote suicide prevention awareness and 
enhance understanding on how to intervene within first responder teams. 

Workforce development
BHCore partners with first responder agencies to provide advanced 
skills training to promising students, including those from underserved 
communities, to join the ranks of behavioral health professionals working  
in the field of crisis response.

Big picture change
Our training aligns with national best practices as outlined by the Substance 
Abuse and Mental Health Services Administration, the national Crisis Now 
model, and weekly Crisis Jam sessions. We also provide decision-makers  
with data and analysis that support their effort to create systemic change.

BUILDING A NEW 
MODEL FOR CRISIS 
CARE IN OUR STATE
BHCore is committed to reducing the role 
of law enforcement in behavioral health 
emergencies. Too often, the emergency 
room is the only option for police officers 
aiding an individual experiencing a 
behavioral health crisis.

Today, we are working with decision-  
makers and community leaders to  
develop innovative co-response teams  
and to coordinate 911 and 988 services. 

Our goal is to build a system that delivers 
effective and responsive care as part of a 
coordinated crisis care continuum.


